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Summary
This policy and procedure outlines the University of London’s framework for solicitation, review, acceptance, administration and stewardship of all philanthropic gifts to the University of London. It establishes the principles upon which the University evaluates and takes decisions on whether to accept or decline donations, in order to ensure compliance with legal and regulatory requirements, strategic and organizational alignment and to mitigate related ethical and reputational risks. 
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What is the Donation Acceptance Policy?
1. This Donation Acceptance Policy sets out the framework for how the University of London solicits, reviews, accepts, administers and stewards all philanthropic gifts, and is reviewed regularly to ensure it remains up to date. It includes guidance on the ethical acceptance of donations, addressing potential ethical and reputational risks while strengthening the principles and processes for managing philanthropic income. The policy applies to all donations and bequests from individuals and organisations, supporting both existing and new University initiatives.

What is the scope of this policy?
2. This policy applies to all donations to the University of London, including 

2.1. Monetary donations;

2.2. Bequests; 

2.3. Donations made to external organisations (that are established as separate charities [such as the IHR Trust 1077592, or the Warburg Charitable Trust, 1110097]) but are proposed to be transferred to the University of London; 

2.4. Gifts or Services in Kind:
a) art works, silver, or other ‘gifts or services in kind’;
b) stocks and shares;
c) books, book collections and archives (with additional reference to the Senate House Library Collection Management Policy or other policies of the School of Advanced Study (SAS) or any of the SAS Institutes).

3. This policy also applies to ethical or reputational risk with regards to any voluntary roles managed by the Philanthropy and Alumni Engagement Office where individuals may reasonably be seen as representing the University of London, including alumni participating in initiatives such as the Alumni Ambassadors programme.

4. Non-philanthropic research grants are managed by the School of Advanced Study.

What standards and guidance underpin this policy?
5. This policy is informed by key guidance and standards for UK higher education institutions, including those issued by the Fundraising Regulator, the Charity Commission, the UK Government (on financial sanctions), the Office for Students (OfS), and the Council for Advancement and Support of Education (CASE). It reflects recognised best practice, including CASE’s ethical principles on gift acceptance, and demonstrates the University’s commitment to adhering to these relevant regulatory and ethical frameworks.  The University is registered with the Fundraising Regulator. 


Who is accountable for the acceptance of donations to the University of London?
6. The Board of Trustees is ultimately accountable for accepting, or declining, donations to the University.

Who is primarily responsible for enforcing this policy and overseeing all engagement and philanthropic activity within the University of London?
7. The Philanthropy and Alumni Engagement Office is responsible for leading and coordinating the University’s fundraising and donor engagement activity. It records all engagement centrally, ensures information is held securely, and provides accurate reports to senior management and the Board of Trustees. 

8. Accordingly, the Philanthropy and Alumni Engagement team should be notified at an early stage of any plans to seek donations, to ensure activity is properly coordinated and aligned with University processes.

Who is responsible for ensuring appropriate due diligence is undertaken in relation to donations?
9. All members of staff and Trustees share collective responsibility for ensuring that appropriate due diligence is carried out, in accordance with this policy, for all potential donations to the University of London.

10. If any member of staff or Trustee becomes aware of circumstances suggesting money laundering, they must inform the Director of Finance immediately. 

11. If any member of staff or Trustee becomes aware of circumstances that could present an ethical or reputational risk in relation to a donation of any value, they must inform the Director of Philanthropy and Alumni Engagement at the earliest opportunity. 

12. If any member of staff or Trustee becomes aware of a potential philanthropic donation of £25,000 or more, or any donation received by the University, they must inform the Philanthropy and Alumni Engagement Office at the earliest opportunity.

How will the Board of Trustees monitor donations and philanthropic activity?
13. The Director of Philanthropy and Alumni Engagement will report to the Board of Trustees on all donations made to the University on an annual basis. The Director of Philanthropy and Alumni Engagement will report to the Vice-Chancellor and the Board of Trustees on cases of due diligence assessments on request and on an annual basis. 

What fundamental principles guide the University’s acceptance of donations?
14. To ensure institutional integrity, compliance with regulatory and statutory requirements, and alignment with sector best practice, the University:

14.1. Will only accept a donation if the identity of the funder is known. Where a donor requests anonymity, this will be respected in accordance with applicable law. However, the donor’s identity must be known to the Philanthropy and Alumni Engagement Office to enable appropriate due diligence. In line with Office for Students (OfS) guidance, large donations from anonymous or unverified sources must be reported as a serious incident. Any requests for information relating to anonymous donors will be handled in accordance with the Freedom of Information Act 2000 and referred to the University’s Freedom of Information Officer.

14.2. Will decline any donation that may pose a risk to freedom of speech and / or academic freedom, in accordance with the University’s Freedom of Speech & Academic Freedom Code of Practice and Code of Good Practice in Research.

14.3. Will only accept gifts which are compatible with charity law, as set out by the UK Fundraising Regulator, the Charity Commission, and other relevant law, including tax law and VAT as set out by HM Revenue and Customs, and the UK Government Guidance on Financial Sanctions.

14.4. Will decline any donation that is judged to pose a significant risk to the reputation and good standing of the University of London.

14.5. Will review all donations in accordance with the University’s global risk management framework, as set out in the University’s International Risk Management policy.

14.6. Will be transparent about the source and purpose of donations.

How will the University decide whether to accept or decline a donation?
15. When deciding whether to accept a donation, the University of London will consider, and be guided by, the following questions. 

15.1. Would the donation help fulfil the University's mission, support its charitable objects, support its strategic plan and enhance its programmes and services?

15.2. Would the donation expose the University to undue adverse publicity or reputational risk?

15.3. Would the donation require unacceptable expenditure of additional financial and/or administrative University resources?

15.4. Would the donation inhibit, unreasonably, the University from seeking gifts from other donors or stakeholders?

15.5. Would the donation contravene the principles set out in the University's Equality and Inclusion (Dignity & Respect) Policy?

15.6. Would the donation require the University to provide special consideration for admission to the University, or other special advantage, for the donor designate, their family or friends?

15.7. Would the donation require the University to deviate from its normal hiring, promotion and contracting procedures?	

16. If any of these questions cannot be answered satisfactorily, the University may judge that the risks of acceptance outweigh the potential benefits and accordingly reserves the right to decline the donation. The University also retains absolute discretion to refuse a donation for any other reason where, in its judgement, acceptance would not be in the best interests of the institution or aligned with its charitable objectives.

What is the procedure for accepting donations of less than £25,000?
17. Before a donation of less than £25,000 is accepted, the Director of Philanthropy and Alumni Engagement, will assess whether an ethical screening assessment is required.

18. If it is assessed that an ethical screening assessment is not required, the Director of Philanthropy and Alumni Engagement will reach a decision on acceptance of the potential donation with reference to the questions and principles outlined above.

What is the procedure for accepting donations of £25,000 or more?
19. Before a donation of £25,000 or more is accepted, a due diligence and ethical screening assessment must be completed by the Philanthropy and Alumni Engagement Office. 

20. Staff must request an assessment by contacting the Director of Philanthropy and Alumni Engagement or the Head of Campaigns and Philanthropy Operations, who will arrange the process. (The assessment and approval process may take up to six weeks, so early notification to the Philanthropy and Alumni Engagement Office is essential.)

21. Upon receipt of a request, a set of standard questions will be asked in writing, to ensure the right potential donor is being screened, that any known risks are flagged, and the prospect’s relationship with the University is made clear. 

22. The standard questions are:

22.1. Who is the subject of the screening?

22.2. If the subject is a company or a foundation, who is the controlling person?

22.3. What country is the subject based in?

22.4. What contact has the subject had with which staff members?

22.5. How have you verified their identity? 

22.6. How did the University’s relationship with the potential donor arise? For example did they initiate contact, or did we initiate contact?

22.7. If a philanthropic solicitation is in progress, or is planned, please provide details of:
a) the project;
b) the anticipated donation amount;
c) how long the project will last;
d) the current status of the solicitation

22.8. If the request is about the appointment to a volunteer role managed by the Philanthropy and Alumni Engagement Office, please provide details of:
a) the role proposed for the individual;
b) how long the role will last;
c) the current status of the discussion with the individual

22.9. Are you working to a specific deadline? If so please provide details.

22.10. What is the deadline for the assessment?

22.11. What do you know about the subject? Do you have any additional comments, concerns or know of any other details that may help guide us?

How does the University of London conduct due diligence assessments?
23. The Philanthropy and Alumni Engagement Office carries out ethical and reputational risk assessments using the AI screening platform Xapien, which reviews sources such as sanctions lists, politically exposed persons (PEPs), financial crime records, ESG data, legal proceedings, media coverage and corporate information. The screening is designed to identify potential risks, including allegations or confirmed involvement in fraud, bribery, corruption, organised crime, human rights abuses, terrorism, environmental harm, arms trading, tobacco, and financial sanctions. Where necessary, additional information may be sought from third parties, particularly for complex or high-value cases.

24. Where the subject is an organisation, a due diligence assessment will focus on the parent company / organisation as well as the subsidiary making the donation as well as any controlling individual identified.

25. Following an assessment, any areas of concern are documented in a detailed screening report, with sources cited throughout. A clear summary of the key concerns is also included as part of the assessment.

26. In addition, a money laundering assessment will be made in accordance with the University’s established Anti Money Laundering Policy. Any concerns must be passed to the Director of Finance as a matter of urgency in accordance with the University’s Anti Money Laundering Policy.

27. Each proposed donation of £25,000 or more will result in a new screening to assess ethical and reputational risk.  Should the same donor make multiple donations of £25,000 or more in a 12-month period, then a new screening is not automatically required, although it may be appropriate.  If a donor makes a further philanthropic gift of £25,000 or more, more than 12 months after the initial gift, a new assessment will be required. 

Who is responsible for reviewing due diligence assessments?
28. All screenings will initially be reviewed by the Director of Philanthropy and Alumni Engagement who will assess whether the proposed donation could be progressed, whether more information is required or if it should be referred to the Vice-Chancellor for consideration. 

29. Following referral by the Director of Philanthropy and Alumni Engagement, the Vice-Chancellor will assess whether the proposed donation could be progressed, whether more information is required or if it should be referred to the Audit and Risk Assurance Committee.

30. Where the Director of Philanthropy and Alumni Engagement is the lead fundraiser, the screening must be referred to the Vice-Chancellor for consideration.

31. Where a donation exceeds £25,000, the Vice-Chancellor should discuss any concerns with the Chair of the Board of Trustees, the Deputy Vice-Chancellor, the Chair of the Audit and Risk Assurance Committee, and / or the Vice-Chancellor’s Executive Group, as appropriate.

32. Where the proposed donation may be more than £100,000 or where the Vice-Chancellor judges there to be significant ethical or reputational risks, the screening should be reviewed by the Audit and Risk Assurance Committee (ARAC). 

33. Following a referral, the Audit and Risk Assurance Committee will assess, and advise the Vice-Chancellor, whether the proposed donation should be progressed, whether more information is required or if it should be referred to the Board of Trustees for its consideration.

34. Assessments involving volunteers managed by the Philanthropy and Alumni Engagement Office will initially be reviewed by the Director of Philanthropy and Alumni Engagement who will assess whether the matter should be referred to the Vice-Chancellor.

How will due diligence be recorded?
35. The due diligence assessment and the results of the review will be stored securely on the Philanthropy and Alumni Engagement database.


When is a Gift Agreement required?
36. For all philanthropic donations of £25,000 or above, a Gift Agreement must be created.

37. All Gift Agreements will:
a) State that they comply with this Donation Acceptance Policy;
b) State that the management and governance of any activity, academic or otherwise, that is funded through a donation rests solely with the University;
c) Outline the purpose of the donation and will be signed by the donor (whether an individual donor, or the representative of an organisation) and countersigned by the Director of Philanthropy and Alumni Engagement.  

38. Where the donation is in excess of £25,000, the Gift Agreement will be signed by the donor (whether an individual donor, or the representative of an organisation) and will require the additional signature of the Vice-Chancellor. 

39. In addition, where appropriate, there should be additional acknowledgement by the relevant Pro Vice-Chancellor (and, where the gift is for a particular purpose, the Head of Department or Institute responsible for delivering the agreed purpose).

40. For all philanthropic donations below £25,000 there is no requirement for a Gift Agreement. However, it may be appropriate to create a Gift Agreement for a donation below the £25,000 threshold. All such agreements will be at the discretion of the Director of Philanthropy and Alumni Engagement and it is their responsibility to ensure that the donation reflects the principles set out in this policy irrespective of whether there is a formal Gift Agreement or not.

41. All gifts below £25,000 where no Gift Agreement is required will adhere to established Philanthropy and Alumni Engagement Office gift procedures, with approval for acceptance being made by either the Director of Philanthropy and Alumni Engagement, Deputy Director of Philanthropy, Head of Campaigns and Philanthropy Operations or Head of Alumni Engagement.

42. Gift Agreements must not be in the form of a deed or trust unless approved by the Head of Legal Services.

What happens if additional information comes to light following acceptance of a donation?

43. If evidence comes to light after receipt of the donation that subsequently gives rise to concern, a reassessment will be made in accordance with procedures set out in this policy.

44. The Vice-Chancellor’s Executive Group will review and reconsider any previous decision relating to the acceptance of a donation if subsequent events, or newly available information, require it. The response in such circumstances will be reported to the Audit and Risk Assurance Committee in the first instance. The Committee will then determine whether the matter should be reported to the Board of Trustees and whether any notification is required to the Fundraising Regulator and/or the Office for Students.
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